What happens when 2000
testing experts focus on quality?

Predictable Quality through
Independent Testing



MindTree Testing Philosophy

With a singular focus on quality, MindTree has a dedicated Testing Business Unit with a defined vision and mission. The
business unit is driven by the following guidelines:

e Focus on customer business objectives with end-user’s o Leverage testing ecosystem to offer comprehensive

perspective testing solutions
e Testing starts right at the design stage o Good governance needs metrics to measure its own
o Test management means managing for quality effectiveness
o Thebest work is done by people with “testing mindset”; o ROl is not just about cost. It is also about quality, risk,
hire them and retain and time to market

“The fact that independent testing is a dedicated career path at MindTree is proving to
be a great value-add for my testing needs”

Program Manager, DP World, Dubai
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Customer benefits we have delivered

o 80% savings on hardware costs, and reduced test execution time by 45% for a server lifecycle management product
e 80% reduction in test automation framework maintenance time for a travel and expense management solution
o 70% increase in performance of application query execution for an enterprise application platform

o 0.25 Million GBP annual savings for an insurance and financial services provider

www.mindtree.com




MindTree's Independent Testing Services

MindTree offers comprehensive independent testing services to customers in enterprise IT and product engineering:

Technology Focus Product Engineering Focus

o Consumer Systems

o Mobile & Wireless o Infrastructure Systems

+ ERP o Networking & Storage

e Business & Application

e Microsoft Platform Products
o Software Tools &
Platforms

e Portals and Web Products

e J2EE / Open Source

o Internet
Enterprise IT Focus

e BFS
o Capital Markets

o Mainframe

o Embedded

Execution
e Insurance

o Protocol o Travel & Transportation
e Manufacturing
o Media

e Retail

Globalizatio®

MindTree Test Accelerator Kit
The MindTree Test Accelerator Kit is a repository of over 30 proprietary tools and frameworks for specific types of testing and domains.

i ; ; Performance/ . . i
Productivity++ Security Testing internationalization Test Automation Domain Specific
e Virtual Test Lab e In-Secure IDs e Performance e Automation Test e Communication
S CEma Sk o Web Application Testing Framework Framework Test Framework
o Internet Rapid Test Analyzer (AWAA) e Linmon Framework e Selenium Automation e MindTree Insure
Framework (iRTF) e Pseudo Translation Framework e SOA Test Harness
Tool o Windows Automation for Travel &
el Library Transportation
Administration e QTP Extension e eBanking Test
Application Library Framework
o Web-based Test o SAP Testing
Automation Framework
Framework

"MindTree, as our independent testing partner, imparted a level of professionalism and collaboration prominent
throughout the project, not to mention good responsiveness and flexibility. They embraced the project
wholeheartedly and in so doing, demonstrated their commitment in delivering project scope with quality, on
time, and efficiency.”

Section Manager, Decision Support Solutions Procter & Gamble
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Testing Pillars of Excellence

MindTree drives predictable quality, innovation, and competency in its domain based testing solutions through its pillars
of excellence: MindTest, Test Labs, and Testing Academy.

MindTest

MindTest, MindTree’s testing
methodology, defines consistent
processes, best practices, and
governance mechanisms across the
testing BU. MindTest’s guidelines can
be tailored to specific requirements in
any domain, technology, or specific
type of testing.

Testing Academy

Testing Academy nurtures
testing talent within the
organization with a focus is
on building careers in
software testing. The
academy follows a 3 step
approach:

Test Labs

Test Labs is the Testing BU’s innovation and R&D
center. Key focus areas include:

MindTest leadership

Core
Strengths

Testing

Academy MindTree’s specialized testing services, such as
performance testing, security testing; and new
testing services, such as SaaS testing, SAP
testing, and Test Environment as a Service
(TEAAS) are owned and delivered by the

Test Labs.

e Talentidentification and nourishing

e Talent transformation

e Talentenrichment

MindTree encourages the pursuit of quality certification
and internally certifies its testing minds through a rigorous
examination process at the end of each training program.

About MindTree

MindTree Ltd. is a global IT Solutions Company specializing in IT Services, Independent Testing, Infrastructure
Management and Technical Support (IMTS), Knowledge Services and Product Engineering, which comprises of R&D
Services and Software Product Engineering. MindTree partners with its clients to create a transparent, value-based
relationship. Our people build innovative solutions in a wide range of technology domains that enable our customers to
succeed in their business goals.

:. www.mindtree.com | info@mindtree.com

USA:
Tel: +1 908-604-8080
Extn.No. 2506

India: +91 80-26711777 Sweden: +46-8-501 64 044
UK: +44 20-8832 1160 Germany: +49 69 3085 5092
Australia: +612-9089 8970 Japan: +81-3-3378-6081

o Building new testing solutions

o Creating internal and external thought

e MindTree Test
Accelerator Kit
(TAK) - Building
tools and
frameworks that
are both industry
specific as well as
industry agnostic

Singapore: +65-6323 8135
UAE: +971-50-7395894
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