Retail Success Stories

Established in 1973, the
client is a leading
supermarket chain in
Singapore with a network
of over 225 outlets across
Singapore.

fdFairPrice

Online Shopping Portal

“Enhanced Online sales, improved order fulfillment
process with greater customer engagement and
experience”

_ Leading specialty retailer

of women's apparel,
accessories, and beauty
products with 580 plus
stores spread across 44

_ states in the US

WEW YORK

SOAbased Promotion Management Application

“Guaranteed 100% delivery of promotions to all 580
plus retail stores”

“Assured seamless experience for customer both
in-store and online channel”

World's largest online
market place with USD
8 billion revenue

Dedicated 120 member ODC for Product Development
and Testing

“Significant increase in revenue through enriched user
experience through stable, scalable and available website”

“Significant lower cost of development”
“Continuous improvement in quality of solutions delivered”

“Reduced time to market for new features”

US based retail chain
specializing in house-
ware, furniture and home
accessories

Application Modernization for Order
Management from AS/400 to .NET Platform

“Significant lower cost of development ”

“Continuous improvement in quality of solutions
delivered”

“Ease of scalability in application architecture”




US based fast food
restaurant chains in the
world

Technical Support for SAP Modules

“Created their very first IT-related SLA's, established
Governance Model and Project Execution model and
helpedin their IT vision statement”

“Cost reduction on all support of applications”

The Girl Scouts of the
United States of America
(GSUSA) is ais a youth
organization for girls in
the United States and
American girls Lliving
abroad

#) Girl Scouts

End-to-end shopping solution using Microsoft
Commerce Server 2007

“Opened up a new channel for sales and promotion
that improved customer experience and sales”

India’s largest and fastest
growing jewelry brand -
promoted by the TATA
group, India's business
conglomerate.

TANISHQ

POS solution to streamline sales transactions across
all stores

“Increased revenue and profitability, improved inventory
audit process, and offered better inventory visibility”

Leading luxury retailer in
Middle East specializing

Sy in the world of beauty
Snis Gallery and fashion.

Retail Management System

“Tight control on the operations/inventory at the store
from the Head Quarters.”

“Improved inventory audit process”




Leading retailer in Middle
East specializing in sports
and fashion
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NAKHEEL

End to end user acceptance testing of Oracle
Retail modules

“MindTree found several business critical issues which
helped RC in taking informed decisions (Go- Live etc.. )”

MSN (Microsoft)

Framework to test multiple stores that
implement country specific requirements of tax
calculations, payment methods and products,
using native languages

“Saved significant hardware and resource costs by
automating 57% of features”

“55% reduction in execution time”

“Better coverage of hundreds of online store types in
every 4-5 weeks release”

Increased accuracy with reduced time to go live, driving
down costs

Kroger is the USA's
leading grocery chain
operating more than
2,400 stores

Maintenance of Business Objects based Applications

“Application maintenance at onsite resulted in speedy turn
around of enhancements”

Leading discount retailer in USA having more
than 1,500 stores in 47 states

Cost effective solution to develop, enhance,
support and maintain multiple proprietary
applications on various platforms

3 ABOUT MINDTREE
]

o, ¢ o0 MindTree Ltd. is a global IT Solutions Company specializing in IT Services, Independent Testing, Infrastructure Management and

Technical Support (IMTS), Knowledge Services and Product Engineering, which comprises of R&D Services and Outsourced

Product Development. MindTree partners with its clients to create a transparent, value-based relationship. Our people build
innovative solutions in a wide range of technology domains that enable our customers to succeed in their business goals.

USA | India | United Kingdom | Singapore | United Arab Emirates | Sweden | Germany | Japan | Australia

website: www.mindtree.com | email: info@mindtree.com

© 2009 MindTree



