Third Party Independent Test Audit

—

o Ismysoftware of better/worse quality than my competition?

e Aremyinternal assessments correct?

o What metrics are we tracking and are we doing something with them?
o Aremy test resources optimized & effective?

o How much risk are we incurring?

e When will the number of production defects decrease?

e Major defects are causing slow product/consumer adoption?

o How did we maximize our regression coverage?

MindTree Quality & Test Consulting can help you in finding the answers

and even better the aBBroach when the answer is “I do not know”.

Auditing the Software Test Process

Auditing the test process enables management to understand/measure if the
processes are being adhered to. In the case where process deviation was
accepted, how were the risks & impacts measured and communicated. An
audit will uncover what triggers and early warning indicators are set in place
to proactive mitigate risk. Some examples of why organizations seek audits:

o Consistent, relatable, reliable execution

o Compliance to standards (ISO, CMM, etc... where applicable)
e Resource optimization

o Protect legal liability and detect or prevent fraud

o Improve efficiency and effectiveness

Documents/artifacts reviewed would include:
o Test Strategy

o Test Plans Estimation & Cycles

o Traceability & Requirements

e Test Case Design & Development

o Test Coverage

o Test Execution Reports

o Defect Reports/Trends

e Metrics

Contact your MindTree sales representative to set up an initial introduction/discovery call with the MindTree Test Consulting Group
or send an email to Paul_Fratellone@MindTree.com with your request.

About MindTree Ltd.

MindTree Limited is a global IT and Product Engineering Services Company with deep knowledge in specific domains. MindTree is
acknowledged as the best mid-size software services company out of India for its capability to build, test and deploy solutions as
much as emphasis on culture, customer centricity and corporate governance.

MindTree is ranked No. 1 among the Most Admired Knowledge Enterprise (MAKE) India Award winners in 2010, 13th in NASSCOM's
listing of Top IT Software and Services Exporters in India (excluding BPO). MindTree is ranked 19th amongst IT services companies
by IAOP in their annual list of the Top 100 Global Outsourcing Companies. In 2009, MindTree was ranked No. 2 in Asia and declared
the overall winner in India in the Asiamoney Corporate Governance Poll. Please visit us at www.mindtree.com

India | USA | United Kingdom | Germany | Sweden | Belgium | France | Switzerland | United Arab Emirates | Singapore | Australia | Japan | China

website: www.mindtree.com | info@mindtree.com © 2011 MindTree




	Page 1

