
If you find yourself asking these questions or they still remain unclear: 
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Is my software of better/worse quality than my competition?

Are my internal assessments correct?

What metrics are we tracking and are we doing something with them?

Are my test resources optimized & effective?

How much risk are we incurring?

When will the number of production defects decrease? 

Major defects are causing slow product/consumer adoption?

How did we maximize our regression coverage?  

MindTree Quality & Test Consulting can help you in finding the answers 

and even better the approach when the answer is “I do not know”.  

Third Party Independent Test Audit
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Auditing the Software Test Process 

Auditing the test process enables management to understand/measure if the 

processes are being adhered to. In the case where process deviation was 

accepted, how were the risks & impacts measured and communicated. An 

audit will uncover what triggers and early warning indicators are set in place 

to proactive mitigate risk. Some examples of why organizations seek audits:

Consistent, relatable, reliable execution

Compliance to standards (ISO, CMM, etc… where applicable)

Resource optimization

Protect legal liability and detect or prevent fraud

Improve efficiency and effectiveness  

 Documents/artifacts reviewed would include:  

Test Strategy

Test Plans Estimation & Cycles

Traceability & Requirements

Test Case Design & Development

Test Coverage 

Test Execution Reports

Defect Reports/Trends

Metrics
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Contact your MindTree sales representative to set up an initial introduction/discovery call with the MindTree Test Consulting Group 
or send an email to  with your request.Paul_Fratellone@MindTree.com
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