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Agile Development

MINDTREE
Overview
Mindtree’s application development revenue was approximately $376 million from the U.S. market in 2017,
approximately 40 percent of which is constituted by agile development services.

Caution
Mindtree should look to cross-train its agile resources on multiple agile
methodologies so it can offer and recommend different development options based
on varying client requirements. Mindtree currently trains on Scrum, SAFe, Kanban,
and eXtreme Programming, and leverages its internal proprietary frameworks.

Strengths
Array of agile-enabled services: Mindtree provides a gamut of agile services ranging from consulting services
(coaching, transformation) to delivery through various means, including PO augmentation and managed
services. The company is focusing on enhancing agile-based delivery in areas like data analytics, cloud and COTS
applications from Salesforce, SAP and Duck Creek.
Agile experience: Mindtree has approximately 4,400 employees working on agile engagements. Of these,
there are 3,970 agile engineers, 30 agile coaches, 200 scrum masters and 200 architects. It has an agile
center of excellence in Gainesville, Florida. This high-tech ideation and communications hub focuses on agile
transformation, agile consulting, agile delivery and digital business.
GATE model for distributed agile delivery: GATE stands for Global Agile Teams for Enterprise. Through this
model, Mindtree supports onsite agile delivery at clients’ premises, onshore at domestic delivery centers, and
offshore delivery at one of its India-based delivery centers. The core tenets of the GATE model are to distribute
cross-functional teams and not people, distribute work based on the level of collaboration so collaborative work
stays close to the client, and using technology enablers to support virtual teams.
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2019 ISG Provider Lens™ Leader
Mindtree is successfully combining agile, DevOps,
process and tool automation technologies to
achieve faster speed-to-market, thereby, providing
higher return on investment to its clients.

