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SAP Leonardo Transformation

MINDTREE
Overview
Mindtree’s SAP practice, has partnered with SAP on the Leonardo Partner Medallion Initiative. In this initiative, SAP
provides support and certification for new industry innovation accelerators, including a collections of tools and
materials for specific industries and business functions. Partners can tailor these for each customer in a fixed-time,
fixed-scope enablement process. Mindtree has several SAP Leonardo initiatives and projects in the UK.

Caution
Mindtree has a focused approach for SAP Leonardo across the retail, CPG and
manufacturing industries. Diversification across other industries could bring it
additional revenue and expand its capabilities.

Strengths
Availability of 80 percent pre-built industry accelerator: Mindtree has released an industry accelerator for
SAP Leonardo enabling “on-time and in-full” order fulfillment for CPG and manufacturing companies. The solution
is called MOTIF (Mindtree’s On-Time In-Full Solution) powered by SAP Leonardo. It helps the companies to avoid
costly penalties by ensuring their product shipments are delivered to customers complete and on time.
Innovation factory for co-innovation with clients: Mindtree’s technology centre of excellence and its Innovation
CoE offer clients co-development services, which is called Innovation Factory. The provider sets-up a co-innovation
DevOps pod for the client and help it get started with constant innovation. Over a period, this pod is transitioned
to internal customer resources to create capability for innovation.
Automated Enterprise solution for four industries: Mindtree conceptualized “Automated Enterprise” solution
in 2017 and this has evolved with SAP to create intelligent enterprise solutions for select industries – consumer
products, manufacturing, banking and financial services. Mindtree has been a part of its customers’ data-driven
journey and this solution is a cornerstone of its offerings.
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Mindtree’s partnership-based approach for
SAP Leonardo and extremely flexible ways of
working are complemented by its industryspecific tools and accelerators and provides a
competitive advantage amongst its peers.

